





Importance: High

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)7)(E) AOR.

The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (b)(7)(C)

and , same question. If you can ask your Tl coordinators that would be helpful as well.
Please let me know today.
Call me with any questions.

Thank you,

(DXE) (D7)

e (D)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 12:45 PM

(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)
erimeter Fence for QI3 Towers

BW23 FOIA CBP 012868
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise

private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: (b)(6) (b)(7)(C)
23,2015 10:22 AM
(b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

V- Perimeter Fence for (@3] Towers
Importance: High

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)(7)E) AOR.

The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (B)(7)(C)

D)E) (DX7)C) (D)6) (DX . .
- and il same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.
Call me with any questions.

Thank you,

BW23 FOIA CBP 012874
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Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office: (QIQEMOIGIO] | Ceil: (NOXCIEIO)

BW23 FOIA CBP 012878
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(b) (5). (b) (7)(E)

Thanks,

(b)(6) (b)(7)(c)

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection

24000 Avila Road
(b)(6) (b)(7)(c)

Laguna Niguel, CA 92677

QIOQIOI) | 2guna Niguel Office

DIQIOIRIO D.C. Office

fax

cell

(b)(6) (b)(7)(c)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: JQIOXIA)

23, 2015 10:22 AM
(b)(®) (b)(7)(c)
(b)(6) (b)(7)(C)

- Perimeter Fence for QI Towers
Importance: High

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)(7)E) AOR.

BW23 FOIA CBP 012880
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The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (B)(7)(C)

and W same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.
Call me with any questions.

Thank you,

From: (b)(6) (b)(7)(C)

Sent: Monday, 23, 2015 12:45 PM
To: (b)(6) (b)(7)(c)

: (b)(6) (b)(7)(c)
- Perimeter Fence for [QI@3) Towers

Attached is the fence that we are installing at RULD e\, sites.

(b)(6) (b)(7)(c)
SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

BW23 FOIA CBP 012881
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(b) (4), (b) (7)(E)




(b) (4), (b) (7)(E)




(b) (4), (b) (7)(E)







(b)(B) (bX7)c)

From: IECICECIID)

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)(7)E) AOR.

The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (b)(7)(C)

(D)E) (DX7)C) (D)6) (DX . .
- and , same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.

Call me with any questions.

Thank you,

(D)(E) (DX

el (0)(6) (b)(7)(c)
Sent: Monday, February 23, 2015 12:45 PM

BW23 FOIA CBP 012889
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: I(ICIICNEI)

V- Perimeter Fence for (@3] Towers
Importance: High

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)(7)E) AOR.

The standard attached can be modified to be some less cumbersome.

(b) (5), (b)(6); (b)(7)(C)

{D)E) (PXTNC)| (D)6) (DX . .
- and il same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.

Call me with any questions.

Thank you,

BW23 FOIA CBP 012894
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Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office: (QIQNMOIGI®] | Ceil: NOXCIEIO)
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B(b)(6) (b)(7)(c)

Cc:

Bec:

Subject: FW: Perimeter Fence for’m Towers
Date: Mon Feb 23 2015 13:21:

Attachments: fence.pdf

Gents:

Please read the email below and the attached. OBP has asked to see if we can provide fence security

for (b)(7)E) AOR.

b) (5), (b)(6); (b)(7)(C)

[D)E) (DX7)C)

(D)) (D)

, same question. If you can ask your Tl coordinators that would be helpful as well.

Please let me know today.
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Call me with any questions.

Thank you,

From: (b) (6), (b) (7)(C)
Sent: 015 12:45 PM

(b) (6), (b) (7)(C)
- Perimeter Fence for Towers

Attached is the fence that we are installing at RULID e sites.

(b)(6) (b)(7)(c)
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

U.S. Customs and Border Protection

Office: (QISQAWIIS)

Mobile: ((QICXOIEIS (Preferred)

Email: (b)(6) (b)(7)(c)

el (0)(6) (b)(7)(c)

Sent: Monday, February 23, 2015 11:42 AM
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I'll be back to you shortly with the check from our side.
Call me with any questions.

Regards,

From: [(QIGIOIGIO)
Sent: Monda

DXE) (RX7)
’

Please provide the SBInet standard for fencing. | think that will be helpful. Could you elaborate on the

Thanks,

(b)(8) (b)(7)(c)

Assistant Chief
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U.S. Border Patrol Headquarters
Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office: 9 | Cell: [{ ) (B)(7)(c)

i (D)) (b)(7)(c)

, February 23, 2015 11:06 AM

(b)(6) (b)(7)(c)

| checked into this requirement.

(b) (5)

Let me know how you wish to proceed.

Call me with any questions.

From: ECICKCIIS

23,2015 09:02 AM

(b)7( ) (b)(7)(c)

Subject: Perimeter Fence for QY Towers

(D)(E) (DX
’

(b) (5). (b) (7)(E)

anything additional at this point.
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Thanks,

(b)(6) (b)(7)(c)

Assistant Chief

U.S. Border Patrol Headquarters

Strategic Planning and Analysis Directorate

Operational Requirements Management Division

Office: ((QIGXWIWI®) | Cell: QIOXGIGQIO)
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B (0)(6) (b)(7)(c)

Cc:

Bcc:

Subiject: FW: Need to notify no climb
Date: Sat Feb 21 2015 09:14:37 EST

Attachments:  Parsons Report Summary. (1).msg
(WIBIE VR 20150204.docx

RE: RGV mUEﬁrade Infrastructure Planning Working Group (2).msg
RGV TATION - SA Report.pdf

Station towers SV Trip Report_20150213.pdf

Gents:

Just sharing the continuing growth of what we are finding with the [IEG)EAIE) I towers.

WIS

Anyway, just providing some visibility into the fantastic work that and are performing on our
behalf.

Regards,

[(0)(6) (b)(7)(

BW23 FOIA CBP 012908
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From: (b)(6) (b)(7)(c)

Sent: Friday, February 20, 2015 9:48 PM
To: (b)(6) (b)(7)(c)
Cc: (b)(6) (b)(7)(c)

Subject: Need to notify no climb
Importance: High

(b)(G) (b)(7)(c

(b) (5), (b) (7)(E)

Attached is the emails from (b)(7)(E) station towers.

From OSHA -
1910.268(n)(4)

Unsafe poles or structures. Poles or structures determined to be unsafe by test or observation may not
be climbed until made safe by guying, bracing or other adequate means. Poles determined to be unsafe
to climb shall, until they are made safe, be tagged in a conspicuous place to alert and warn all
employees of the unsafe condition.

BW23 FOIA CBP 012909

Page 564 of 972



Example: BLM standards -
http://www.blm.

gov/style/medialib/blm/wo/Information_Resources_Management/policy/im_attachments/2006.Par.79069
.File.dat/im2006-078attach1.pdf

C. Tower climbers shall only climb towers certified by the manufacturer to meet the
Telecommunications Industry Association/Electronic Industries Association (TIA/EIA) 222 for
tower construction and 29 CFR 1910.66 Appendix C for anchorages. Towers that do not meet
these standards will be red-tagged as “Do Not Climb!” until they are retrofitted or replaced with
towers that meet these standards. Service can be accomplished by other methods (i.e. aerial

devices, etc.).

(b)(6) (b)(7)(c)

SME,TI Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure
Program Management Office

Facilities Management & Engineering

U.S. Customs and Border Protection

Office: IGQEQIQIO)
Mobile: (QIQXOIQIO (Preferred)
Email: (b)(6) (b)(7)(c)

BW23 FOIA CBP 012910
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B(0)(6) (b)(7)(c)

Cc:

Bcc:
Subiject: Fw: Excess stored PF225/VF300 steel
Date: Tue Feb 17 2015 17:30:47 EST

Attachments:

FYI

Thanks,

(b)(6) (b)(7)(c)

PMO Deputy Director

Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering

Office of Administration

U.S. Customs and Border Protection

24000 Avila Road
(b)(6) (b)(7)(c)
Laguna Niguel, CA 92677

OIGIOIBIO! =guna Niguel Office

(b)(6) (b)(7)(c)

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"

(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From: KQIOKOIWIO
Sent: Tuesday, February 17. 2015 03:15 PM
To: (b)(6) (b)(7)(c)

BW23 FOIA CBP 012911
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o (b)(6) (b)(7)(c)

Subject: Excess stored PF225/VF300 steel

Gents

Provided below are recommendations

Given the remaining material, here are my recommendations:

for the Qi@ fence replacement project (see my earlier email regarding

b) (5)

Please let know if you have any questions or would like to discuss.

Best,

DXE) (DX7)C)

WO

LMI

Chief Engineer, AE Services Division

Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Cell [QIGIQIWIEO)

(b)(6) (b)(7)(c)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

BW23 FOIA CBP 012912
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B(b)(6) (b)(7)(c)

Cc:

Bcc:

Subject: RE: Steel analysis

Date: Tue Feb 17 2015 13:51:58 EST

Attachments: image001.jpg

(b) (5)

From: (b)(6) (b)(?)(C)
Sent: Tuesday, February 17, 2015 11:49 AM
To: (b)(6) (b)(7)(c)

Subject: FW: Steel analysis

FYI-Please let me know if you have any questions and or how you'd like to proceed so | can advise our
planning/design team tomorrow when we meet.

Best,

(b)(6) (0)(7)(C)
LMI

7940 Jones Branch Drive {new address!!}
McLean, VA 22102

Office: [QIGIOIWIE)
o [H(0)(6) (b)(7)(c)

Complex Problems. Practical Solutions.
www.|lmi.org

BW23 FOIA CBP 012913
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From: (b)(6) (b)(7)(c)

Sent: Tuesday. February 17, 2015 1:39 PM
1 (0)(6) (b)(7)(c)

Subject: Steel analysis

Attached is the quick analysis on this.

Assumptions:

(b) (5), (b) (7)(E)

NOTE: (b) (5), (b) (7)(E)

(b)(6) (b)(7)(c)

7940 Jones Branch Drive,

BW23 FOIA CBP 012914
Page 928 of 972



Tysons, VA 22102

(b)(6) (b)(7)(c)|5

Complex Problems. Practical Solutions.
www.|lmi.org

BW23 FOIA CBP 012915
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Bl 0)(6) (b)(7)(c)

Cc:

Bcc:

Subject: FW: Steel analysis

Date: Tue Feb 17 2015 13:48:32 EST

Attachments: _imaqge003.jpg
Wsteel analysis.xlIsx

FYI-Please let me know if you have any questions and or how you’d like to proceed so | can advise our

planning/design team tomorrow when we meet.

Best,

[(0)(6) (b)(7)(C

(b)(6) (b)(7)(c)

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102

Office: (QIGXOIVIO)
cel: [(QIGIQIGIC)

Complex Problems. Practical Solutions.
www.Imi.org

From: JOQIOIOIVIE)

Sent: Tuesday, February 17, 2015 1:39 PM
To: [(QIOQXOIGIO]

Subject: Steel analysis

[(0)(6) (b)(7)(c;

BW23 FOIA CBP 012916
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Attached is the quick analysis on this.

Assumptions:

(b) (5), (b) (7)(E)

NOTE: (b) (5), (b) (7)(E)

(b)(6) (b)(7)(c)

7940 Jones Branch Drive,

Tysons, VA 22102

(b)(6) (b)(7)(c)|g

Complex Problems. Practical Solutions.
www.|Imi.org

BW23 FOIA CBP 012917
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steel analysis.xIsx for Printed ltem: 6489 ( Attachment 2 of 2)

AS IS pcs/truck Trucks

(b)(7)(E)

Total Miles (b)(7)(E))

Total Trucks

BW23 FOIA CBP 012918
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steel analysis.xIsx for Printed Item: 6489 ( Attachment 2 of 2)

(b) (5), (b) (7)(E)

BW23 FOIA CBP 012919

Page 938 of 972



B(b)(6) (b)(7)(c)

Cc:

Bcc:

Subject: RE:Secondary Fence Schedule
Date: Tue Feb 17 2015 11:03:06 EST
Attachments:

Yesitis. |am sorry that | was not able to provide all the data.

This is a BP requirement to build a secondary fence behind the primary fence b (b)(7)(E)

This was approved as a project thru our PRD process and we are using Government labor to perform
the work.

(b) (5)

BW23 FOIA CBP 012920
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Again, just covering the bases.

From: (b)(G) (b)(7)(C)
Sent: Tuesday, February 17, 2015 10:42 AM
; (b)(6) (b)(7)(c) "

(b) (5)

(DXE) (DX7)N
- and all-

Thanks-

(b)(6) (b)(7)(c)
Senior Attorney
Office of Assistant Chief Counsel, Indianapolis

Customs and Border Protection
Sl (b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

This communication might contain communications between attorney and client, communications that

BW23 FOIA CBP 012921
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are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel-Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

S (b)(6) (b)(7)(c)
Sent: Tuesday, February 17, 2015 10:25 AM
: (b)(6) (b)(7)(c)
(b)(6) (b)(7)(c)

WIS

Gents:

Let me know if you ned details to help understand and provide guidance.

I'll forward pictures next...

Regards,

From: (b)(G) (b)(7)(C)
uary 17, 2015 10:19 AM

Probably a good question for OCC. Outside my area of expertise. Thanks

BW23 FOIA CBP 012922
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From: JKQISKIAIS)
Sent: Tuesday, February 17, 2015 10:18 AM

Just wondering...

e (D)(6) (b)(7)(c)
Sent: Tuesd prua

eul (b)(6) (b)(7)(c)

(b) (5)

BW23 FOIA CBP 012923
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WIS

Just trying to get a better feel on how this will be closed out as a project.

Rei ards,
(D)(6) (D7 )C)

From: (b)(6) (b)(7)(C)
Sent: Friday, February 13, 2015 06:15 PM

econdary Fence Schedule

Thanks!

| out of the office today, but | will take care of this on Tuesday. | hope this does not cause you a delay.
Apologies in advance.

Regards,
(b)(6) (b)(7)(c)
Sr. Program Management Consultant (Scheduling)
Business Operations Division
E3 Federal Solutions, LLC
Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering
Office: [QIGIQIWIO!

WIS ()(6) (b)(7)(c)

(b)(6) (b)(7)(c)

Sl (b)(6) (b)(7)(c)
Sent: Friday. February 13. 2015 12:00 PM

(b)(6) (b)(7)(c)

W: R Secondary Fence Schedule

BW23 FOIA CBP 012924
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[(0)(6) (b)(7)(

| received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections JEE()IWAE NN o5 stated on the original schedule sent:
Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st
concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb and is continuing on through 6 Mar

Installation (erection) of mesh fence panels (b) (7)(E) (b)(7)E) and remaining

concrete pour is 3 Mar to 24 Mar.

Bolting all panels to each other and securing the panels JRUJEAEN il be from 16 Mar to 30 Mar
(construction complete).

Punch list completion 3 Apr
Final Inspection 4 April
BOD

Closeout

Please feel free to call me if you have any questions.

(0)(6) (b)(7
Thank you -

(b)(6) (b)(7)(c)

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office

Facilities Management and Engineering

Office:
Mobile:
(b)(6) (0)(7)(C)
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.

If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

FMR (b)(6) (b)(7)(c)

BW23 FOIA CBP 012925
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<< File SUU) Secondary Fence 2.pdf >> << File: [QI@IBIStatus Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet. | adjusted the schedule based on
the information in your e-mail. Based on a January 20 Construction start the project should finish
sometime in April. | do not have status on the predecessor tasks. So | included the schedule status
worksheet for your use. Please fill in estimated forecast or actual dates the cells highlighted in yellow.
Don’t worry | will know which is which. If you have questions on how to complete or what | am looking
for please call me at [(QIGKRIWIG] Also don’t worry about the total float | can correct that later. If
there are changes on the construction part of the schedule, it is best to call and discuss. Thanks.

Regards,
(b)(6) (b)(7)(c)
Sr. Program Management Consultant (Scheduling)
Business Operations Division
E3 Federal Solutions, LLC
Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering
Office: (QIGIQOIIE

Mobile (QIGIRIWIG

(b)(6) (b)(7)(c)

From: IKCICKCIIS

(b)(6) (b)(7)(c)}

We have determined a start date for the secondary fence project here in Tucson. | was hoping
you could assist me in adjusting the times to fall within what we originally intended when we had the
start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday and a start date of 20
January. Let me know if you require anything else from me on getting this project going.

M | also need you to look at the schedule as well and determine if you are comforatable with the

BW23 FOIA CBP 012926
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milestones.

Thank you again for your help << File: (8IS econdary Fence R2.pdf >> << Message: FW: (b)(7)(E)
Secondary Fence: Wage Grade Logistics / Schedule Notes >>

(b)(6) (b)(7)c)
Program Manager/COR, Tl Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: [(IQXIIEPIS)
Mobile: [QIGIQIIC
(b)(6) (b)(7)(c)
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
This e-mail, including any attached files, may contain confidential and privileged information for the sole
use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly prohibited.

If you are not the intended recipient (or authorized to receive information for the intended recipient),
please contact the sender by reply e-mail and delete all copies of this message.

From: (b)(6) (b)(7)(c)
Sent: Wednesday, August 06, 2014 7:37 AM

As | mentioned on our call today, attached is what the WSecondary Fence Project is tracking to
right now. | am trying to get the procurement pushed through, so that is the long pole in the tent, as
well as ensuring all of the Wage Grade Logistics are in place. We will continue to update if anything
changes. Please let me know if you have any questions.

<< FiIe:Secondary Fence R2.pdf >>

Thanks,

(b)(6) (b)(7)(c)

BW23 FOIA CBP 012927
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